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TH UG,HLIIT 5 KNOWN FOR FINE FOOD AND WINE IT'S A SPIRIT
’ vCOLLA.'RA’TlON AND DEDICATION TO THE LAND THAT ARE
T TRUE DEFINING CHARACTERISTICS OF NAPA COUNTY.

By Bonnle Durrance

2013 VisitNapa Valley study found that of the many

reasons people from all over the world choose to

W visit the. ‘region, first on the list is the area’s natural
beauty, closely followed by wine, food and, then, farther
down, the rest of.the lifestyle amenities. What the casual
visitor mé_y experience—but not see—is what keeps

the place coherent: the love for the land and

the shared dedication to maintaining a

sustainable balance for the benefit

of the whole. Maintaining this
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delicate balance, like the balance in & ﬁﬂe wme, is always a
work in progress.

As NorthBay biz takes the measure of where Napa County
stands at the start of 2014, we'll consider some of the major
issues and some of the ways the community is managing to
work together to maintain the balance essential to all. We'll
start, as visitors do, with the land and end with what may
(to some) come as a surprise: how Napa County is making a
national name for itself not only in wine and lifestyle but in
the success of its innovative educational model.

Napa's landscape near Oakville {Photo by Bonnie Durrence]
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First the land

The Napa Valiey brand, literally, comes with the territory.
Geographically blessed with soil and climate and topographical
coherence, thanks to the embrace of the Vaca Range on the east
and the Mayacamas to the west, Napa Valley, with its (usually)
quiet river and picturesque vineyards, is commonly referred to by
those who live here as a paradise. And like the original paradise,
there are threats, some of which are generated by the very success
of the valley itself.

To maintain the integrity of Napa's biodiversity, scenic views
and agricultural character, the Napa Land Trust, with its 1,700
active members, partners with landowners, business and other
nonprofits, as well as with local, state and federal agencies to
preserve and protect lands into perpetuity. “So far,” says Doug
Parker, Napa Land Trust CEQ, “we've protected more than 53,000
acres and completed 150 real estate conservation projects with
landowners around the county. That shows the willingness
and interest of landowners to do this and our ability to work
successfully with a wide range of landowners.” The rewards may
be taken for granted by those who view the valley from afar, but
for those who do the work, the rewards are constant and personal
“There’s nothing more tangible than land,” says Parker. "It's
something you can stand on. It's real.”

After 37 years, Land Trust members can look back with
satisfaction. At a 2013 event, Parker says, the organization honored
Harold Kelly, who was on the board of the Land Trust and had
helped protect a piece of land 37 years ago —"and it's stifl there,
just as spectacular as it was then. And because we protected the
land in perpetuity, it will be there far, far into the future.” The Land
trust also honored four landowners, Francis and Eleanor Coppola,
David and Nancy Garden, Bruce and Martha Attwater and Ted
and Laddie Hall, who protected about 1,500 acres by donating
easements on their own lands.

Napa Valley's strong
agricultural identity
Whether focusing on the land,
wine, culture or the general
ambiance, the miracle of Napa
Valley is held together by the
vision of extraordinary, ordinary
people. "We've been really, really
fortunate to have committed,
dedicated people who love

the valley from an agricultural
standpoint, “ says Clay Gregory,
CEO of Visit Napa Valley.

“The first agricultural
preserve in the United States was
put in place by visionary Napa Valley vintners in 1968,” he reminds
us. “Robert Mondavi's winery was only two years old at that time.

Clay Gregory is CEQ of Visit Napa
Valley.

And there were some really smart people who saw Napa Valley
could become a developed suburb of San Francisco instead of a
prime agricultural region. They put in place the Ag Preserve, w
has kept the place so special in spite of the fact we're so near a
major metropolitan area.”

iich

St. Helena grower Andy Beckstoffer, who's been speaking out for
the Ag Preserve for more than 40 years, says that, while things are
generally going well in the agricultural domain, and 2013 has been
a great harvest, we shouldn't become complacent about the brand.
“These days, we're crushing too many non-Napa grapes,” he says,
“and that has an effect not only on the Ag Preserve but on the
Napa brand.” He expiains that a visitor can purchase a wine in the
valley, expect it to be a genuine Napa Valley wine, and not notice
it's made with "California Cabernet,” not “Napa Valley Cabernet.”
It's not an outright deception, he says, but it gives a deceptive
impression. “What you see 1s not what you get-—-and that’s bad.”

His second concern is for the health of the Ag Preserve itself
“The hospitality functions at wineries are out of balance with
their production facilities,” he says. “Wineries are supposed to
be producing wine, but they want direct-to-consumer sales. |
understand that. But it gets out of balance.”



Linda Reiff, president of Napa
Valley Vintners

For him, the city of Napa's
move into the wine bl.,XSH\(,‘S’: 15
a very good thing. It helps the
Ag Preserve and, therefore, the
Napa Valley brand. “There are
now 30 wine tasting rooms [in

d

city imits],” he points out. “This
is important, because as they
take on the hospitality function,
it relieves the Ag Preserve of the
hospitality functions that have
developed around wineries—and
which have a major influence on
traffic, environmental issues and

our neighborhoods.”

Growth with balance

Linda Reiff, president of Napa Valley Vintners (NVV}, says the
i 5 Yy

success of Napa Valley's wine industry is about balance. “From

our perspective representing the wine industry, the culture of

the valley is one that balances land and
environmental preservation with business
success to ensure Napa Valley's position as
one of the premiere wine regions in the
world.” If the success of the organization’s
annual auction is any measure, the formula
1S working.

Since 1981, through its Auction Napa
Valley, NVV has given more than $120
million to Napa County nonprofits, In
2013, the $16.9 million raised easily
topped the previous record. This is good
news for the wine industry and for the
community at-large. “We have this deep
and beautiful philosophy of taking care
of our community,” says Reiff. “1 think it's
an important legacy of the Napa Valley
wine mdustry.” Through the auction, NVV
supports locai organizations that enhance
the community through health care, youth
development and affordable housing

“The idea that a rising tide lifts all
boats is a core value of the Napa Valley
wine industry, and it's the spint with which
cur organization was founded nearly 70
years ago,” she says. “f think we've set

an example of how an industry can come

together and give back to help ensure the
9 g !
health and well-being of its communits
j ¥
We want this to be an incredible pilace for

st look out

everyone,” she says, adding,

the window, and you'll remember we're

extremely fortunate. We have tremendous
responsibility to help keep this place in

amazing shape.”
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Changes in the industry

Big winery sales this year have
made news. The Wall Street
lournal called it a “harvest” of
wineries. Clos Pegase was sold
to a group of investors including
Dean and Deluca owner Leslie
Rudd; Mayacamas Vineyards
was sold to private investor
Charles Banks, former co-owner
of Screaming Eagle; and Araujo
Estate Wines was sold to French
billionaire Francois Pinault. While
three big sales may sound like a
trend, Linda Reiff reminds that
Napa Valley is also experiencing

St. Helena grower Andy

Beckstoffer has been speaking

out for the Napa Ag Preserve for
nore than 40 years.

an increase in small brands made by wineries and winemakers who,
for one reason or another, don’t own vineyards.

“I'think the proliferation of small brands has been quite

exciting,” she says. “"We now have almost 500 wineries in our
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Practicing sustainability

NVV's 2011 Climate Study Task Force showed Napa Valley as
unique, because it's neither coastal nor interior but has climatic
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7Gross Production Values

2012 $657,064,500

FRUIT & NUT CROPS

2011 $423,625.500

2012 $228,700

VEGETABLE CROPS

$3,074,100
FLORAL & NURSERY CROPS . =

2011 £2.30

3,400

$637,800

$443,000

FIELD CROPS s

LIVESTOCK

$583,500

$580¢,400

POULTRY & OTHER ANIMAL PRODUCTS ——

$665,298,100

GRAND TOTAL e e
$430.503,500
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Visit Napa Valley

The economic slump of 2009 took its toll on
the tourist industry, with lodging revenue
down by 20 percent. But every year since
then, according to Visit Napa Valley's CEO
Gregory, the industry has rebounded in
double digits. “August is always a big
month for us,” he says, “and this year was
just phenomenal.” According to Gregory,
the total revenue was up by 14.9 percent
over last year, and the overall year-to-date
tally was up by 13.2 percent. "It's amazing
how well things are going.”

He credits this increase not to additional
rooms or new hotels but rather to existing
hotels that have been able to raise their
rates and stili build occupancy, “which
is the best of all worlds!” One of his
organization's key ongoing promotion
efforts is to encourage corporations and
appropriate associations to come to Napa
Valley for retreats and conferences, and
enioy the amenities—golf, hiking, biking,
balloon rides, wineries and restaurants—
while they're here. He says that, as
overnight weekday visitors, groups are
good business. Plus, they're easier on the

local traffic and great for local restaurants.

70 Northbaybiz

He's also quick to point out that not
many people realize the entire West Coast
has only two three-star Michelin-rated
restaurants——and both are in Napa Valley:
The French Laundry (Yountville) and the
Restaurant at Meadowood (St. Helenal.
“In our tiny little valley! It's incredible,”
he says. There are no two-star restaurants
here, but the 2014 Michelin Guide lists
five one-star restaurants in Napa Valley

The entire West
Coast has only two
three-star Michelin-
rated restaurants—

and both are

in Napa Valley.

Auberge du Soleil (Rutherford), Bouchon
(Yountville), La Toque (Napa), Solbar
(Calistoga) and Terra (St Helena), and there
are five Bib Gourmand restaurants, defined
as “inspectors’ favorites for good value”:
Bistro Jeanty (Yountwille), C Casa (Napa?,
Oenotri (Napa), Cook (St. Helena) and Redd
Wood (Yountville}. “This is the most stars

per capita of any wine region in the world,”

says Gregory, laughing. "And 20 years
ago, Michelin didn't even know the United
States had restaurants!”

The Visit Napa Vatlley's public relations
effort, which includes ali Napa County
areas under the Napa Valley brand name—
ncluding Lake Berryessa (the tourist identity
of which, he says, 15 “a work in progress” j—
includes a firm based i New York as well
as a local PR agency, and the brand seems
to have settled down. What was once the
“Conference and Visitors Bureau (CVB)”
and then the “Destination Council” as
of last year, 15 now officially “Visit Napa
Valley,” which gets right down to business.

“Both Alice Marshall Public Relations
{New York] and Fuller & Sander {Napa] have
just been rocking it,” says Gregory. This
year, Napa Valley enjoyed the excitement of
being the official wine region of the 34th
America’s Cup. So everyone coming o

o

watch the race from the vantage point of
America’s Cup Park in San Francisco could
stop in the Napa Valley Wine Lounge (where
only Napa Valley wine was served). The
America’s Cup website gives all partners a
separate page, and the Napa Valley page is
dazzling, with video and links to Visit Napa
Valley and NVV.

Destination marketing is a fast-moving
science, with ever-increasing flexibility
provided by smartphone apps. Gregory
has been has been working to make it
absolutely easy to do things like bock a
hotel or restaurant. "We did our first app
three years ago and, at the time, it was
kind of pioneering,” he says. But a new
app should come out by the time this
article goes to press. “it will still be called
Visit Napa Valley, and it will be aesthetically
better and more easy to use than the app
we had before,” he says. He sees mobile
apps as the way of the future for easy access
to information and making'ctgnnections,—

Ierge du Soleil in Rutherford is a Michelin-starred restaurant
- that offers fine dining with an amazing view of Napa Valley.

{Photo courtesy of Visit Napa Valley]
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into their business
strategies.” She says

some of the more

understand that now,
with more than 500
wineries and hundreds
of tasting rooms, the
idea of diversifying the
visitor experience with
specialized tours and
vacations plays nicely
into what the culture
of Napa Valley is about
The shared >trmeqy
t Napa

Valiey and the Arts

A sculpture instaliation along the Napa
River waterfront, adjacent t‘u the Historic
Napa Mill complex

wine, food and the arts
as a single concept. We're really excited about that.”
An example of how this works is the partnership between (

Winery, a live music, culinary and wine-oriented experience with

venues in New York and Chicago and Napa, which is creating a

partnership with Napa Valley Opera House. The new, combined

venue s due to open in 2014. City Winery will be given a long-

term lease, which wili let the Opera House nonprofit scale back

administration but still keep 75 performances per year for

Commu

1 the t ¢ building, devoting the

downstairs to a full restaurant and restoring the performance floor

of the auditorium back to its original, cabaret-style seating, so

people can see shows while dining. Everett says this partnership

can be a mode! for the future regd rdi ng how to combine

community programming and sustainable revenue for profit.

have a tremendous amount of talent, creativity and ideas here in

the valley,” she says,

“I'm excited to see more sustainable gr

in the arts, and | hope people watch out for it

As the city of Napa's image as a sleepy, small tow

1 gradually

m:solwd into the awakening hipness of the current downtown

o

scene, the idea of a headline-grabbing, ear-drum blast
cene, the idea of a headline-grabbing, ear-drum bla

ing

rock festival in the summer of 2013 created a combination of
anticipation and dread, usually (‘H(qu around the question: “Can
Napa handie all this excitement?”

The answer seemed to be——even with the inevitable, "first-

festival” kinks {crowd management ')F(_)hk:,‘!T‘xS, traffic prot

scheduling, pricing and occasional sanitation problems)-

Yes. But, after the boom of the amps died down, BottleR

praducers delivered a shock: $2.5 million in unpaid bilis. Wil

organizers ever pay the city, unions, numerous vendors and w

AL

who made the festival rock? Will the many worthy Napa nonprofits,

lion in donations, ever see checks?

promised $1 m

At this writing, no payments are on the horizon. Yet ticket sales

for 2014 were announced on the BottleRock website shor

the first one ended.
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2014," says Dodd, with

satisfaction. “It's alw

easy to kill projects because of
naysayers. But Supervisor Keith
Caldwell has been a driving
force behind this. He's done a
great job building consensus
and getting us where we are
today. He's done an incredible
amount of work.”

Caldwvell says the county
hopes to be laying that pipe in
the summer of 2014, "We've

received all our federal share for

Napa County Supervisor Keith
that project, and we're going Caldwell

forward.” The project will use recycled water in place of the 200
acre-feet of groundwater that Napa Valley Country Club pumps
annually for irrigation. The entire recycled water project will provide
up to 700 acre feet of recycled water annually. “This will take the
largest ‘straws’ out and will allow for an eventual, natural recharge.”
Over and over, when Napans talk about achieving something
by reaching consensus, they refer to the work that was done to
bring the community together on the Napa szer flood plan in
1997. That model of consensus Is alive loday. “Three supervisors

are still serving today who were on the board when community,
business and political leaders got together to create our flood
control project,” says Caldwell. "They not only left a lasting gift

of a great flood plan but also gave us a great example of how to
create consensus. You don't just go in, throw something down on
the table and say, 'This is v\fhdt we're going to do.” You have to get
buy-in from all sectors of the community.”

Like the flood project, the Milliken-Sarco-Tulocay Recycled Water
Project is a model of innovation and coilaboration. “We banded
together with our two adjoining counties, Marin and Sonoma, to
get this done,” says Caldweli. “I've been to Washington, D.C., at

ieast

times advocating for this project, and it's being used as a
odel for how Washington, D.C., and the Bureau of Reclamation,
our sponsor in this program, want to see business done.”
The project shows the county’s ability to come together as a
community to address a problem of a depleted water table by

creating a supply that conserves.

“I'm from American Canyc
says Caldwell, referring to the
area in Napa County with the
greatest population growth since
the fate 1980s, “and | think
people should know how fragile
the balance is that we have in
this county between agriculture
and urban sprawl. That balance
is under attack almost on a daily
basis. | think the current board
and previous boards—have

resisted the temptation to just

Napa County Supervisor Diane

approve development or change  Dillon
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zoning. Instead, we've fought the hard fight, and I think it's really

paid off.”

Development changes
Larry Florin, director of housing and intergovernmental affairs for

County, says the long-disputed Napa Pipe development is on
Its way to resolution to provide affordable, multi-family housing

to satis

v the requirements of the state. "We've turned the corner

in terms of working coaperatively among the county's separate
iy, get

ct built that all of us can be happy with and proud of,” says

jurisdictions and with the developer to approve and, hopet

a proj

Florin. “We hope the days of adversarial confrontations about this
project are over”

in November, the board of supervisors signed an approval for a
term sheet between the county and Napa Redevelopment Partners,
which advances the project a step closer. They're working on a
development agreement and design plans, and hope to get the
project approved in early 2014,

Supervisor Diane Dillon notes the county’s proposed plan to
move the jail, now in downtown Napa, to an area on the outskirts

{

/e development. “The current jail

was built

of town as a pos
before we realized the extent to which substance abuse issues

woutld contribute to criminal activity and, of course, well before the

state implemented “Realignment” to keep more offenders in local

“We believe we can run [the new jail] in a more progressive

and cost-effective way,” she says. “We've implemented a very

progressive, evidence-based system for managing prisoners and

¥

trying to give them opportunities to better themselves, so we ca

i
get a grasp on the recidivism rate.”

The board is currently looking for the land and the funds to
make the change happen.

Dillon also is watching for a potentially devastating blow to

[N
i

the Ag Preserve and the character of Napa Valley. Her concern is
that, under the current federal, legal and requlatory scheme, it's
possibie that a Native American group could get Bureau of Indian
recognition as a tribe and have land taken into trust, which would

then become a sovereign “nation” (and therefore not subject to

the local land use requirements by which every other property
owner in Napa County abides). According to Dillon, this is a stated
desire of at least one group of Native Americans that's currently
litigating with the federal government.

“We have a very delicate watershed here,” she says. “We've been
blessed, because of our soil and climate, to be able to produce high-
quality agriculture, and we've been able to preserve our land for that

purpose. Everybody in Napa County has to comply with Measure P,

which requires [until 2048] a citizen vote to make zoning changes on
agricultural and watershed lands—and that'’s really all we're asking

here,” says Dillon, "and that's really all we're asking here.”

Health for all

The county of Napa completed a health needs assessment in 2013
and s now developing a community health improvement plan
based on its findings. “We tried to not just look at numbers of
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